
Appendix 1 
Cabinet 

Forward Work Programme 
 
Cabinet Meeting Date: Wednesday 29th November 2023 
Report Submission Deadline Date to Liz Thomas:   Tuesday 7th November 2023 
*Reports received after this date will be included on the next agenda of Cabinet 
 
Report Title Purpose of Report Lead Officer Committee 

Meeting Date 
Portfolio: Leader / Corporate and Performance Services 
Workforce Strategy Review and year 3 
action plan 

Decision 
To consider the review and year 3 action plan. 

Andrea Prosser Corporate 
Overview and 
Performance – 
26.10.23 

Sickness Absence Performance 
2022/23  

Performance Monitoring 
To consider the annual review of staff sickness absence. 

Andrea Prosser Corporate 
Overview and 
Performance – 
26.10.23 

Shared Resource Service 
 

Performance Monitoring  
To ensure members have oversight of Governance 
Arrangements and monitor performance of SRS and to 
support the delivery plan for 2023/24. 
 

Bernadette Elias 
 
 

Partnership – 
16.11.23 

Annual report of the Public Services 
Ombudsman 
 

Performance Monitoring 
To receive the annual report of the Public Services 
Ombudsman. 

Andrea Jones Governance and 
Audit – 18.10.23 

Portfolio: People and Social Services 
Children’s Residential Provision in 
Blaenau Gwent 

Performance Monitoring 
To receive progress on the establishment of the Local 
Authority Children’s Residential provision in Blaenau 
Gwent. 

Tanya Evans People – 07.11.23 

Portfolio: People and Education 
Self-evaluation (SE) Performance Monitoring 

To ensure that Members contribute to the development of 
the self-evaluation report. 

Luisa Munro-
Morris 

People – 07.11.23 
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Meeting Date 
Improving Schools Programme Performance Monitoring 

To provide Members with an update on any inspection 
report findings (when available) and progress within 
schools that are causing concern or subject to Council 
intervention. 

Luisa Munro-
Morris 

People – 07.11.23 

Progress Against Estyn 
Recommendations 
 

Performance Monitoring 
Members to receive progress on the Estyn 
Recommendations 

Luisa Munro-
Morris 

People – 07.11.23 

Aneurin Leisure Trust Performance and 
Monitoring 
 

Performance Monitoring 
Members to consider the content of the six-monthly ALT 
performance report and to discuss areas for future 
monitoring arrangements.   

Luisa Munro-
Morris 
 

Partnership – 
16.11.23 

Welsh Public Library Standards (WPLS) 
Annual Return 2021/22 
 
 

Performance Monitoring 
Members to consider the Annual Assessment from Welsh 
Government which highlights Blaenau Gwent’s 
performance against the Welsh Public Library Standards. 

Luisa Munro-
Morris 

Partnership – 
16.11.23 

Portfolio: Deputy Leader / Places and Environment 
Waste and Recycling Annual 
Performance 
 

Performance Monitoring 
Members to receive the annual performance report for 
Waste and Recycling. 

Matthew Stent Place – 17.10.23 

Portfolio: Place and Regeneration 
Decarbonisation Annual Report Performance Monitoring 

To monitor the performance. 
Andrew Parker  Place – 17.10.23 

Abertillery Placemaking Plan 
 

Decision 
To approve the proposals for placemaking in Abertillery. 

Amy Taylor Place – 17.10.23 

 
 
 
 
 


